








 Pension Benefit Guaranty Corporation 
P r o t e c t i n g A m e r i c a ' s P e n s i o n s   Street, N.W., Washington, D.C. 20005-4026 

MEMORANDUM 

To: Deborah Stover-Springer 
Acting Inspector General 

From: Alice C.  JAN 2 2 2015 

Acting Director 

Subject: Chief Information Officer Reporting Structure - Response 

This is in response to the Office of Inspector General's  memorandum dated December 8,  
concerning the reporting structure for the Chief Information Officer. I understand that your office 
initially discussed the concern with the former Director, Josh Gotbaum, about the Chief Information 
Officer (CIO) reporting to the Chief Management Officer (CMO). I want to thank you for bringing me 
your subsequent concerns about my decision to have the CIO position report to the Chief Financial 
Officer (CFO). 

I have reviewed and considered very carefully the issues you have raised in your memorandum. I 
appreciate the thoughtfulness of what you have outlined. With that in mind, I plan to have the new 
CIO report to me as the Acting Director. During what I expect to be a relatively brief interim, until the 
new CIO i s appointed, the Chief Financial Officer and Acting Chief Technology Officer (CFO/CTO) 
will continue to provide the oversight for the Office of Information Technology  

This revised reporting structure comports with Memoranda 96-20 (Implementation of the Information 
Technology Management Reform Act of  In part, it states: 

"Each agency head is expected to select and position a CIO to ensure the effective 
acquisition and use of IT and to carry out the agency's information resources management 
responsibilities. While the organizational placement of the CIO is to be determined by 
the agency head, the person selected should report to the agency head directly, and not 
through another official. The CIO must actively participate, with the agency head and 
other senior agency officials, in planning and budgeting deliberations, support of work 
process redesign in areas being considered for IT investment, and the development of 
information technology program performance measures. Consistent with the  for 
the agencies listed in the Attachment, information resources management shall be the 
primary duty of the CIO. 



The agency head may designate as the CIO any individual who has the professional 
qualifications and experience required for the duties of the position. The position may be 
filled by recruiting and appointing someone from outside the agency, by the currently 
senior information resources management official, or by someone holding another 
position in the agency. 

Agencies may also establish  for major subcomponents or bureaus, and may also 
appoint deputy CIOs that have additional experience...." 

"The head of the agency is responsible for defining the operating relationship between 
the CIO and CFO functions and ensuring coordination in the implementation of the 

 the PRA, the Chief Financial Officers Act, and the Government Performance 
and Results Act. The CFO continues to be responsible for developing, implementing, 
and maintaining the financial management systems as provided for in the CFO Act. In 
agencies where financial systems represent a substantial part of the agency's information 
systems portfolio, it may be appropriate for the same person to serve as both CIO and 
CFO, so long as the mix of the  duties and qualifications is consistent with the 
intent of ITMRA." 

We believe these excerpts allow for the temporary reporting structure that PBGC has put in place. 

I want to assure you that setting the tone with respect to the importance of PBGC's information 
technology program is paramount to me as Acting Director. I believe having  report to the 
CFO/CTO while we recruit for a new CIO elevates its importance and shows our employees and others 
that we take our continuing information technology weaknesses seriously and that we have put one of 
our most distinguished executives in its oversight role to actively address those weaknesses. I firmly 
believe that my executive team and I have set the tone and message for how we view the seriousness of 
our information technology issues and that this interim reporting stmcture avoids the disruption of an 
organizational change prior to the arrival of the new CIO and properly continues to send the message 
that we are committed to improving our information technology program. 

In light of NFR 14-23 and your recent discussion with the Acting CMO, it is my belief that this 
response should satisfy that requirement to close that item as well. My POC is Edgar Bennett, Acting 
CMO i f you have any questions. 


